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Robust corporate governance, as well as institutionalization and
transparency, have been key to the evolution of a family business into
a private corporation, and are fundamental to the company’s long-
term performance and sustainability. For this reason, we continue to
strengthen our practices to ensure meritocracy, accountability, and
ethics in all decisions.

We are a company committed to sustainability, which is immersed
in our corporate strategy.

Sustainability is embedded in our corporate strategy, identity and
values. We recognize our responsibility to improve the standard of
living of the communities in which we operate, and to preserve our
planet for future generations. During 2023, we reinforced alliances
with civil society organizations, supported projects that have a pos-
itive impact to contribute to their well-being, and made significant
progress in our three sustainability pillars: People, Planet and Product.

In the People pillar, we continue to support the integral development
of our employees, enabling them to improve their participation as
citizens, their contribution in the family environment, and to work on
their personal improvement.We promote fair labor practices, equal
opportunities, diversity and inclusion, and we are distinguished as a
flexible and trusting work environment, focused on creating growth
opportunities for all.

In the Product pillar, we have promoted our own-brand products
to be identified by their sustainable attributes for their production
and packaging.

In the Planet pillar, we have allocated significant investments to re-
duce our carbon footprint and improve our energy efficiency, rational
water use and responsible waste management in our operations.

None of this would have been possible without the support of the
more than 2 million customers we serve every day, whom | thank
for their preference and loyalty.
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Thanks

whose physical presence allows us to meet the changing
needs of our customers, offering the best products and
services to make their lives easier.

for their commitment, hard work and dedication.

for their cooperation and trust.

for their guidance and counsel in outlining our strategy
and ensuring it is followed.

for their long-term vision and commitment to the com-
pany’s continuity and endurance.

A special gratitude to our company’s founders, Ricardo,
Andrés and José Chapa Gonzalez: we honor you for
your entrepreneurial spirit and for laying the foundations
of a company founded on respect for personal dignity
and service to the customer.

| am hopeful and certain
that the next 100 years
will be even hetter!

Luis A. Chapa G.
Chairman of the Board and Chief Executive Officer
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Highlights 2023
at a glance

GRI 2-1, 301-2, 302-4, 413-1, 413-2

During 2023, we took actions that have marked our path, from launching 2
innovative new products to expanding new stores. Every taken step has @

been guided by a commitment to excellence and sustainability, and the o
determination to ensure that our actions benefit not only Iconn and its %
business formats, but also local communities and our planet.
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These actions are just the beginning of our transformation. Moving forward,
we intend to continue being protagonists of history.
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Sustainabilit

Pillars

—_— GRI 3-3

We are a company committed with our sus-
tainability strategy. Our initiatives are struc-
tured along the pillars of People, Product and
Planet. Through these axes, we drive shared
value, focusing on being an agent of positive
change for social, sustainable and economic
welfare in the locations where we operate.

In 2023, we concentrated on short, medium and
long-term initiatives and projects that gener-
ate lasting benefits, add value to our products
and our customers and foster respect for a
healthy planet.

Volunteering:

increase in

200%

our volunteer activities

+2'2 5 o hours
+2’ 0 3 0 benefited people

* We held Health Week, with 14 talks and the
participation of more than 1,600 employees.

7Red

Pregrama de redendeo T-ELEWENL

RED Round-up Program:

e Thanks to the generosity of our custom-
ers, we channeled resources totaling more
than MXN 5000,000 from 7-Eleven and
MercaDia to more than 52 aid and educa-
tional institutions.
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PULSO ¥"

Participation of

81%

of all our employees in all business
units. The results showed increasing
satisfaction, and a majority of our em-
ployees said they would recommend
lconn as a good place to work.

B BAmx

BANCOS DE ALIMENTOS DE MEXICO

BAMX Donation

* In 2023, we expanded the Food Bank
program to 100% of our Distribu-
tion Centers nationwide and donat-
ed more than 165000 kg of food,
benefiting 11,712 people experiencing
food poverty.




— GRI 301-3

Sustainable Café Select
Supplies:
e Our cup is made of cardboard, the stirrer of

wood or biodegradable material, and the nap-
kins of recycled material.

Rainforest Alliance:

» We collaborate with the Rainforest Alliance
to promote our Café Select. We support 350
farmers in Tuxtla and Tapachula, Chiapas,
Xalapa and Cordoba Veracruz in 2023.

Plastic Waste
Reduction:

* We encourage customers to purchase our re-
usable branded tote, promoting the phasing
out of plastic bags nationwide.

recycling a total of

369.8 ton

of paper and cardboard.

Waste Management:

* We started up 63 recycling stations in Nue-
vo Leon, Tamaulipas, Coahuila, Baja Califor-
nia and Mexico City, as well as in our support
center, OAT, Mexico City distribution center
and Monterrey warehouse offices.

Refrigerant Retrofit:

e Changed to a refrigerant with lower global
warming potential in cold room and storage
areas of 85 stores. Total reduction of 941
kWh/kg gas, a total of 2,005 tCO, emissions
mitigated.

Water:

e Implementation of low water consuming toi-
lets in 14% of our stores and 27% of our service
stations in Nuevo Leodn.
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— GRI 301-2, 302-5, 305-5

Clean Energy:

Ported energy to

66%

of stores, representing 168.9 GWh of clean energy.

Solar Panels:

e 89 solar systems installed in service stations,
16 stores and our Iconn Support Center Of-
fices (CAl) representing a total of 827 MWh
of renewable energy.

Efficient Lighting:
242 Sites (Total Iconn) switched
to LED lighting.
Control and Monitoring:
O |
o of 7-Eleven stores benefited.
GWh of energy, equivalent
[ to mitigating 1,349 tCO . e.
Vapor Recovery Systems:
o of service stations with vapor
o recovery systems installed.




Strategy

GRI 3-3, 2-22

At Iconn, we define sustainability as the ability
to operate today and endure over time, working
in balance with our environment to produce the
greatest social, environmental, and economic value
in all our operations, avoiding putting at risk the
the needs of future generations.

We distinguish ourselves by living in harmony with
our communities, understanding their needs, and
working to transform and improve their surround-
ings through three pillars: People, Product, and
Planet, where we focus our actions and initiatives
towards creating a lasting difference over time.

The sustainability department is responsible for
monitoring our progress to obtain these goals,
tracking our progress and ensuring accountability
and transparency in each of the pillars.
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We distinguish ourselves by living in
harmony with our local communities,
understanding their needs, and working
together to transform and improve

their environment through three pillars

People, Product, and Planet.




Our Sustainability Vision
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and proper waste management.
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Socially Responsible Enterprise
Distinctive for the 4*" yearin arow

We support the economic, social and environmental development of
the communities where we operate. This commitment earned us So-
cially Responsible Enterprise distinctive from the Mexican Center for
Philanthropy for the fourth year in a row.

INFONAVIT Recognition

For acting as a socially responsible company toward our employ-
ees. Recognition awarded to leading companies within their seg-
ment, evaluating different labor aspects that show the commitment
towards their employees.

Eﬂﬁ:"{%ﬁéﬁz Empresas + Eticas Recognition
2023

We are proud to have been recognized for the first time as one of
Mexico’s Most Ethical Companies (Empresas + Eticas, or E+E). This
award highlights our commitment to promoting ethical culture in the
business setting. Our integrity programs, known as the “3E’s,” were
evaluated under the criteria of Elements, Effectiveness, and Evidence,
reflecting our comprehensive and effective approach to business ethics.
This achievement reaffirms our ongoing commitment to transparency,
integrity and accountability in all our operations.

Safe Establishment Distinction

Recognition granted by the state of Tamaulipas, to establishments
showing outstanding responsibility and effort to comply with regu-
lations and guidelines on the gradual and responsible reopening of
establishments, in order to contain the risks of contagion caused by
the spread of the SARS-CoV-2 virus.
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At Iconn we have always been known for our capacity to seize potential
growth opportunities. Through skillful management of our resourc-
es and assets, we have managed to maintain a sustainable level of
investment in the business, driving our growth, focused in 2023 on
continuing the company’s on going transformation and accelerating
the increase of points of sale for each of our business formats.

Expansion has played a key role in our company’s performance over
the past 100 years, and 2023 was no exception. We continued to in-
crease the number of store and service stations openings across the
country, seeking to be ever closer to our customers.

Each new location represents not only a business expansion, but also an
opportunity to connect more closely with local communities, generate
new jobs opportunities, contribute to regional economic development,
and offer more convenient service to our customers.

In 2023, we focused on listening to our customers better, to under-
stand their consumption patterns and find ways to offer them more
suitable services according to their needs and preferences, as well as
our own “Sevenly® omnichannel home delivery platform allowing us
to bring customers a value proposition that more closely suits their
lifestyle.

Our
Expansion
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Presence

GRI 2-1

lconn unites us with a solid, significant presence in the Mexican market, with iconic brands
like Iconn, 7-Eleven, Petro Seven, MAS Bodega vy Logistica, and MercaDia.

We strive to be a benchmark for convenience and service excellence. With every one of
our brands, we contribute to the development and growth of the Mexican market, cre-
ating value and creating unbeatable experiences for our customers.

+23,778 +2,600 +25 thousand

employees sales points retail customers

+ 2 Million clients every day

. @ 7-Eleven

. @ MAS Bodega vy Logistica
Petro Seven

. @ MercaDia :
. @ Iconn Attention Center (CAI)

@ 17 states
| of Mexico







lconn

Values

Our values, vision, and purpose mark our
path, defining one Iconn and defining
our course toward the future. We are known
for our pursuit of innovation in everything
we do, striving to be the customer’s top
choice, and acting with integrity at all times.

We have built a united and diverse team,
where every member of the Iconn family
is valued and respected, where our path is
guided by the passion to be the best and
make a positive difference in people’s lives.

At lconn we recognize the importance of
values as a compass to guide our actions
and decisions:

We Innovate in everything

We promote an innovative mindset
through the use of technology,
doing what is convenient and
sustainable.

/.

We obsess over Customer
preference

The customer is our only boss,
and we work hard to meet their
changing needs.

l

We want t0 be better every day

We drive our results by acting
with integrity, based on facts
and data.

/

We develop a champioN team

We have built one lconn
through teamwork, diversity,
and respect.

We owN our results

We capture growth opportunities
by creating value, executing with
excellence, and acting with a
sense of urgency.
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To be one lconn, passionate about being our customers’ top

solutions.

Purpose

choice, making their lives easier with the best convenience

Making
people’s
lives easier.

Service Leadershig

aaa People:

* | am an agent of change

* | am a service leader

* | create sustainable valuable
relationships

* | develop people and teams

)

¢ | identify opportunities

* | promote innovation

* | execute with excellence
* | make things happen
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Our Services

Convenience MAs @ Sale and distribution of
store chain 0

R alORRAS kS dry goods and groceries

Our passion for having a positive impact on people’s lives

inspires us to be leaders in every one of our brands, offering

top-quality products and services that make a difference in
Proximity mini-supermarket the lives of every one of our customers.

Service
Stations

mini-siper
Our more than 100-year-old legacy has been key to our ability
to meet the changing consumer needs of people in 17 states
of Mexico, through our four commercial brands, which make
up one lconn.

Our Legacy

We are a Mexican
company, integrated
by human beings, at
the service of human
beings.

Luis A. Chapa, Chairman of the
Board and Chief Executive Officer
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GRI 2-1, 2-7

In our commitment to the development of local com-
munities, at 7-Eleven we value and encourage collab-
oration with regional suppliers. We promote this type
of alliances that strengthen our brands and enrich our
product and service offerings, guaranteeing a compre-
hensive and innovative shopping experience for our
customers, while promoting the consumption of local
and regional products.

Our 7-Eleven stores are open to welcome our customers
24 hours a day, 365 days a year, offering a wide variety
of food, beverages and everyday products in nearby
locations to make their lives easier. The convenience
of our points of sale allows our customers to satisfy
their needs at any time of the day without having to
make long transfers wherever they are, contributing to
improve their quality of life. In addition, we have several
payment methods and financial services to provide the
convenience and accessibility they need.

In line with our sustainability strategy, we carry out our
merchandise distribution to our points of sale during the
night, ensuring the freshness and constant availability of
our products, and seeking to contribute to the reduction
of environmental emissions by moving at times with less
traffic congestion in the city. In this way, at 7-Eleven we
are committed to the satisfaction of our customers and
the well-being of our planet.

@iconn
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7-Eleven contributes to the group’s sustainability strategy through initiatives that
promote waste recycling, use of more environmentally friendly materials, clean energy,
water care in our stores, and energy efficiency initiatives to reduce emissions.

.
AAn

4+ A\ /4
vL» Value added

services:

* Electronics

* Deposits and bank payments
o Utility payments and receipts
* Wire transfers and receipt

* Cash withdrawals

* Cashing remittances from the US

< Air time recharges
» Gift cards
* Contactless payments

Brpay

* Payment method for completing online
purchases by paying cash at stores.

(E Digital tax

receipts

* With the purchase ticket.

<) Home delivery

@ 7-Eleven Vision

In 2023, in 7-Eleven we focused on sim-
plifying our operational processes so that
our employees can concentrate on provid-
ing the best service to shoppers. We also
allocated resources to digitize processes
and document their tracking, to ensure the
highest quality standards.

Another important initiative developed
during the year was ensuring that our cus-
tomers had a variety of innovative products
in stock to meet their needs.

In 2023, we paid special attention to lis-
tening to our customers, their preferences,
needs, and consumption patterns, so we
could offer them better service and product
availability.
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Our Petro Seven service stations are strategically located
to meet the demand for refueling, motor oils, and other
products and services. They offer 24-hour service, accept
a variety of payment methods and carry our private label
products, all with a high-quality service that sets us apart.

We prioritize quality and safety in our Service Stations at all times,
keeping them clean, well-lit, and equipped with all necessary se-
curity measures.

This past year we were
once again the energy
that moves Mexico,
enhacing our work on
various initiatives.

We continue to advance toward mak-
ing Petro Seven the best energy com-
pany in Mexico, and this past year
we were once again the energy that
moves Mexico.

One way we made this happen was
through a standing continuous training
program called Service Professionals,
which is designed to offer a continuous
improvement in customer service stan-
dards by developing our sales force
personally and professionally in order
to strengthen our customer service
culture, recognizing best performance
and transmitting our identity and Iconn
values to customers.

At Petro Seven, we take pride in cul-
tivating a work environment that pro-
motes the well-being and satisfaction
of our collaborators. We seek to fa-
vor the hiring of personnel who live
close to our work centers, which not
only benefits our Service Agents by
reducing commuting times, but also
contributes to strengthening ties with
the local communities where we are
located, generating local jobs.

@iconn
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In 2023, we continued to pursue the pow-
er of alignment between 7-Eleven stores
and Petro Seven service stations, ensuring
that customers enjoy a great convenience
experience all in one place, reaffirming our
competitive edge.

Aligning Petro Seven with Iconn’s Sustain-
ability Strategy and in order to enhance
the effectiveness of our operations, we in-
stalled solar panels in some of our service
stations and succeeded in becoming the
first Mexican company to have 100% of
its service stations compliant with vapor
recovery system regulations.

Presence in

1 0 states




MAS ©,

iAQUI AHORRAS MAS!

GRI2-1,2-6

Through MAS Bodega v Logistica, we are able to offer
clients an extensive range of groceries and general mer-
chandise, ensuring a complete selection at the best price
for their businesses.

We also offer traditional retailers and semi-wholesalers the op-
portunity to access various products in packaging specifically
designed to meet the needs of their market.

25,000

retailer clients served through
MAS Bodega y Logistica

At MercaDia, we are committed to
offer fresh and quality products in
accessible locations to our custom-
ers in outlying areas of the city, with
ample hours that facilitate the daily
replenishment of food and beverag-
es, avoiding long transfers and of-
fering them an option close to them.

In 2023 we reached a milestone in-
strengthening sales teams and com-
mercial relations at MAS Bodega vy
Logistica, fueled by a series of stra-
tegic events that not only boosted
sales figures but created unigue
synergies with our valuable business
partners.

®

LA FUER, & Mf?fﬁ @
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Synergy with Business Partners

2023 Supplier of the Year Award

We strengthen business relationships through the Supplier of the Year Award, held in
May of each year at our lconn Support Center, where we recognize our top-performing
business partners in scope, growth in sales and profits, supply efficiency, period and
share of sales.

Consolidating Relations with Clients

For MAS Bodega y Logistica, today more than ever it is crucial to support our leading
wholesale clients with special events where they have access to exclusive offers and pro-
motions, so they can continue to operate with guaranteed supply and competitive prices.

We held various “Develop your Business” events a year at various wholesale locations
where we meet with more than 45 business partners.

@iconn
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In this mini-supermarket format, we offer staple dry goods
and fresh produce, meats, and tortilla bakery.

In each of these mini markets, we
are committed to offering products
of the highest quality and freshness
to meet our customers’ needs.

And through our unique shopping
experience, customers have access
to a wide variety of high-quality
products, attractive weekly pro-
motions, and excellent service at
convenient locations and hours.
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Innovation

Innovation is a central pillar of our business strategy. It is ground-
ed in our culture, and it inspires us to continually create value
for our customers.

Through innovation, we can stay up to date with constantly
evolving consumer needs and demands, and take advantage of
new technologies to improve our products and services.

Innovation is part of our

identity; it motives us to

keep moving forward in
a changing world.
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lconn and its business uni.ts are morg than just a brand. For 100 years, #ItsBetterWithlconn

we have assumed a conscious commitment to our customers, knowing

that our brands’ success comes from a constant connection with them, We continued to forge closer connections with our employees
offering them exceptional products and services and ensuring that through in-person and digital experiences, celebrating special days
our values and purpose are integrated into each of our business units. and organizing more than 30 activities each year, with the active

involvement of employees, their families and our community.
In 2023, in order to strenghten our brand, we continued a fruitful re-
lationship with various universities through high-impact experiences.

Yellow Day

In October we were present for the University of Monterrey’s an-
niversary celebration, attended by more than 5000 people.

2023: A year of |
- - Marketing Fest
I n n ovatlve eve “ts In September, we were part of the Marketing Congress organized

by the Tec de Monterrey, where we had the chance to share our
marketing and advertising experience with over 1,100 participants.

Brand Positioning

We are always looking for ways to attract the best talent and
magnify our impact on people. With this goal in mind, during 2023,
we were present at over 20 national job fairs both in person and
digitally, including events such as:

Taniiame

* lconn Job Fair - Interns Edition: Our Job Fair focused on stu-
dents looking for internship opportunities.

» Business Visits: We supported students seeking development
and growth opportunities by opening our doors through busi-
ness visits to our lconn Support Center.

* INcMTY: We participated in the Latin America’s largest entre-
preneurship, innovation, technology, and sustainability festival,
where we shared the good news about Sevenly®.
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Sevenly®

Our customers are at the center of our
business, and in an increasingly compet-
itive and dynamic world, understanding
their convenience needs has become
crucial in order to maintaing our compet-
itive edge.

After a journey in which various teams
worked together on design, construction,
and implementation, in 2023, we marked a
milestone on the path to our transforma-
tion with the launch of our Sevenly app®.

As part of our relations strategy with our
clients, our new digital ecosystem brings
together two of our major brands, 7-Eleven
and Petro Seven, in one place.

Sevenly®, offers a range of services for our
consumers, such as:

* Home delivery

« Omnichannel experience for customers
* Promotions

» Store and Service Station locator

* Coupons and discounts

* Invoicing

* Virtual wallet

@iconn
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Our new app, where
7-Eleven and Petro Seven

come together to provide
the best service.




Iconn Hack

LETTEINTT

We held our first open innovation event,
called “lconn Hacks 2023: Rewriting the

rules of retailing”.

Through this mega-event, we sought to
co-develop innovative solutions with un=
dergraduate and graduate students to en-
hance the customer experience and make it
extraordinary—a key factor for our success.

We held a number of workshops in which
we provided the students with tools and
training to ensure the growth and success
of their projects.

During the event, participants presented
creative and innovative proposals to the
lconn Executive Committee and business
transformation team leaders.

We want to use the Hackathon to modern-
ize retailing and help participants to expand
their knowledge, improve their skills, and
explore job opportunities.

1 B R
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<= Innovation Lab

To build capacity and foster a culture of innovation within Iconn, in conjunction with
our Innovation Community, we held brainstorming sessions to come up with a model
for identifying, redesigning, and adjusting processes to generate economic benefits and
operational improvements, and enhance the experience of employees and customers.

We created a digital space where any employee can register their idea, and invites holistic
collaboration for idea development. We started with a simple prototype accessible to all
Innovation Community participants to learn from user interactions and receive feedback
to achieve sustainable development.

Through the Innovation Lab, we can continue to
strenghten our distinguishing skills and our value
as a company.

We innovatein

everything we can.

Operational

Excellence Project

Through this project, we pursue operational
excellence, process standardization, techno-
logical connections, and the optimal man-
agement of information by integrating best
market practices into our processes, plan-
ning, and adoption of native functionalities
from world-class technological platforms.

At the same time, these tools helped visu-
alize the areas and day-to-day activities of
all of Iconn’s business units, that needed
to be part of the financial standardization.

The project aims to structure and auto-
mate to approval, revenue, invoice payment,
sourcing, financial consolidation, and other
processes, as we continue on path in be-
coming oene Ieonn, allowing us to maintain
a strategic planning of our goods and ser-
vices and thus continuing to be the favorite
of our customers.
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Looking

Ahead

At Iconn, we are looking ahead, responsibly and sustainably. We are
committed to address aspects that impact our company, our custom-
ers, and communities, which is why sustainability is integrated into
all our operations, from the supply chain to the final interaction with
our customers.

oA MBS &
S nagy

We are working to reduce our environmental footprint by introducing
sustainable practices throughout our value chain.

At Iconn, we intend to build a better tomorrow, where sustainability
and social responsibility are fundamental pillars of our success.
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—_— GRI 3-1, 3-2

In 2023, we conducted a double materiality assessment, following the
guidelines of the Global Reporting Initiative (GRI) and the Sustainability
Accounting Standards Board (SASB). This analysis has allowed us to iden-
tify the issues that significantly impact the company’s value creation and
how our company impacts people, the economy, and the environment.

The assessment was carried out with the involvement of stakeholder
groups and included a comparative analysis of the company’s maturity
and risks against industry and social benchmarks.

This resulted in a list of material topics upon which is the foundation of
our Sustainability Strategy, and which is covered in this report.

Methodoloc

Analysis of primary

and support activities.

Stakeholders
prioritization.

Benchmarking of:
similar companies,
stakeholders and
regulators.

e Stakeholders
engagement.

e Prioritization
of material issues.
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e Important material issues
for Iconn.

e Final material issues
calibration.

e Final materiality matrix.




Necessary
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Emerging Cs lconn+7-Eleven+MAS Bodega y Logistica+Interest groups AT

® Environmental dimension

O Pollution

& Climate change

© Water resource management
O Energy eco-efficiency

O Materials

O Waste management

@ Environmental policies/environ-
mental management system

Social impact

Diversity and inclusion
Human rights

Talent attraction

Supplier standardss

Human capital development
Health and safety

@iconn
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® Economic dimension

O Financial issues

® Operations

© Operational efficiency

@ Brand management

O Customer relationship

O Product/services development

® Governance

© Cybersecurity

® Ethics and integrity

O Risk management

@ Corporate governance

O Money laundering/fraud

@ Corruption, bribery, and transparency

@ Management and strategy sustainability
and ESG aspects




GRI 2-13, 2-14

Each of our pillars has a committee respon-
sible for managing sustainability initiatives,
processes, and results, so that the entire group
shares a common vision and can work toward
mMaximizing value for our stakeholders. These
committees support decision-making, resource
allocation, and risk prevention.

The People, Product, and Planet committees
are led by executive directors, who ensure
timely monitoring and leadership of the strat-
egy and its goals. Their members are an inter-
disciplinary group of employees from different
areas of the company who report on achieve-
ments and progress towards each of the goals
from their own sphere of responsibility. They
also receive support from the sustainability
department throughout the year.

GRI 2-29

lconn understands the importance of
mMaintaining constant communication with
stakeholders so that we can stay tunned
in with their concerns and needs and ad-
dress them through various actions and
initiatives, and constantly monitoring how
our opperations affect them.

In 2023, we conducted our stakeholders’
assessment and engagement exercise in
which we surveyed regulators, suppliers,

@iconn
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employees, directors, and customers to
gather their perspectives and feedback on
lconn’s sustainability performance and to
understand the impact that various mate-
rial topics have on them. This dialogue was
conducted according to the methodology
recommended in the AATO0O Standard on
Stakeholder Engagement.

Development Goals

As part of our commitment to sustainability,
we continue to develop initiatives and ac-
tions that contribute to the United Nations
Agenda 2030 Sustainable Development
Goals (SDGs).

Having determined our material topics, we
then identified which SDGs where we can
make a positive difference and establish
short, medium, and long-term targets for
doing so.
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The secret to -
SUICEESS =

The secret to our success lies in solid,
transparent corporate governance, which
provides for informed and responsible
decision-making and builds relationships
of trust with all our stakeholders.

At lconn, we recognize that corporate
governance is essential for the long-term
success of the organiz d our focus

sibly on a ACEITE PARA MOTOR A GASOLINA
y ' Y| MONOGRADO
g our values
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Corporate

_ Our Board of Directors oversees the direction of the business and progress against

G ove rna “ce its goals, including management’s handling of risks and impacts that could hinder the
attainment of strategic and financial objectives.

— GRI 2-9, 2-10, 2-11, 2-12, 2-13, 2-17, 2-18, 2-19 All board members are appointed in the general shareholders’ meeting, which is held

annually. Members are selected on the basis of their skills, industry knowledge, sus-
We understand that good corporate governance practices are a key driver of value for tainability awareness, commitment to business philosophy and ethics, integrity, and
all stakeholders and a facilitator of solid and profitable financial results. other criteria.

Our robust corporate governance is guided by four basic principles:

Administration Board Structure

)

Transparency Fairness
Ensuring accurate and timely disclosure Protecting the rights
of the company’s financial position, of all shareholders. Independent
performance, ownership, and corporate members
governance.

‘@' ET:STﬁ @iconn + Statutory

Facilitamos tu vida a udito r

Corporate Responsibhility Accountabhility
Recognizing the rights of all Reporting on the results
shareholders, encouraging of business operations, in Related
cooperation between the organization accordance with assigned members
and its shareholders to create jobs duties and responsibilities.

and sustainability.




We also have an Executive Committee in charge of guiding the company’s operations
and strategic priorities, as well as economic, social and environmental issues. The
committee is structured as follows:

Executive Committee

Chairman of the Board and Chief Executive Officer

CEO CEO CEO Chief Talent
7-Eleven Petro Seven MAS Bodega y Logistica and Culture Officer

Vv Vv

Chief Business
Development Officer

Chief Financial and Business

Transformation Officer

Iconn Assurance
System (SAl)

The lconn Assurance System was created to strengthen commitment to our values,
comply with internal policies, foster risk management and facilitate standardization
and sustainability, and improve processes.

It is based on the Committee of Sponsoring Organizations of the Treadway (COSO)
Framework and the Three Lines of Defense Model issued by this same organization
and is based on three pillars:

Corporate Ethics

. Risk Management Compliance
and Integrity

Among its main approaches are:

Strengthening

commitment to
our values and
corporate ethics

7 N
N
\?/

il

Leading the
transformation

NG

e od

Supporting Iconn’s
growth strategy

DY ey

0,

— 0O
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Performance
management

Best practices
in processes

i*i

Ny P

-

Enhancing visibility
and transparency
throughout the
organization

a

Talent management

and development

Fostering risk
management with
a proactive and
preventive approach

m,

Sustainability

Under this system, all policies developed must apply to the entire
company, that is, to every Iconn business unit. Currently, we have
sixty policies covering operational, human resources, finance, and

governance aspects.




Ethics

—— GRI 406-1

16 PEACE, JUSTICE
AND STRONG

INSTITUTIONS
9

Y,

At Ilconn we think,
do and say the
right thing.

Integrity Policy

The Iconn Integrity Policy was created to
provide guidance to employees on the
mechanisms of prevention, compliance,
supervision and accountability that have
been established to prevent administra-
tive misconduct and violations of the law
or the company’s own Code of Ethics and
Conduct Iconn and internal policies.

The General Law of Administrative Respon-
sibilities encourages companies to have a
Code of Ethics and Conduct, to establish
a whistleblower Hotline to communicate
grievances or violations of the Code, and
to provide training on these issues to all
employees.

The same law recommends that compa-
nies establish controls in place, an organi-
zation and procedures manual, and human
resources policies that prevent discrimina-
tion and promote transparency.

Code of Ethics and Conduct
Iconn

At lconn we are committed to maintaining
best practices, fostering sustainable devel-
opment and promoting respect in areas
such as ethics and integrity, working con-
ditions, human rights, environment, confi-
dentiality and anti-corruption.

All operations are governed by our Code of
Ethics and Conduct Iconn, which employees
must follow at all times. This code provides
a guide contains the most important corpo-
rate principles and behavioral rules we ex-
pect of our employees at all times, and the
respect we must show for Iconn’s values.

@iconn

Facilitamos tu vida

We also have a Supplier Code of Conduct which explains the ethical conduct
we expect from all those who provide us with services.

As well we have an Ethics Committee, in charge of:

* Promoting ethical business conduct among employees, partners, suppliers,
customers and shareholders.

* Overseeing compliance with the Code of Ethics and Conduct.

* Analyzing, advising and making decisions on ethical issues that arise in the
company and our business units.

90% of our eligible employees
were certified in the Code of Ethics
and Conduct Iconn.
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Ethics Hotline —
— BRI 2716, 2-26 Anti-Corruption

Thrpugh our Ethics Hotline, called Linea Etica, employee; can anonymously report GRI 3-3, 205-1, 205-2. 205-3, 206-]

infringements or any concern related to our Code of Ethics. The platform for field-

iNng grievances is operated by an independent party to ensure its neutrality, and the Our Anti-Corruption and Undue Advantages Policy sets forth all the rules that
Ethics Committee meets regularly to review the status and statistics of Linea Etica, the company must follow on anti-corruption, with zero tolerance for violations
and to ensure that the reports have been addressed appropriately. of the laws and regulations on this matter. This policy is communicated to and

o enforced for all employees.

/] - -
@ www.letica.mx/iconn

@ 800 700-8000 (toll-free number) We also have a Fair Competition Policy, and we provide certifications on the

_:‘\7 iconn@letica.email subject for specific audiences.

In 2023, we focused on improving
resolution time for breaches of our
Code of Ethics internal policies, laws
and company values.

1@ 169 hours of
anti-corruption training.

910/ of the total number of infringements
O filed were resolved.

Since 2020, we have worked to strengthen employees’ trust in our Ethics Hotline by
guaranteeing complete confidentiality and non-retaliation for those who file com-
plaints. This progress has been reflected in a 34% reduction in anonymous reports
between 2020 to 2023.

To learn more about our Code of Ethics and Conduct visit:
https://iconn.com.mx/etica-corporativa/

or use the following
QR Code
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Money Laundering Prevention

The company has been vigilant about money-laundering prevention since

2015, and has complied with all related regulations since the beginning. The

Compliance area was charged with carrying out an initial diagnosis to identify

vulnerable areas and draft a Compliance Guide, including the positions respon- M a na ] e m e nt

sible for its application.

This resulted in the creation of the Iconn Money Laundering Prevention Policy, Risk management is a dynamic, interactive process by which we identify, analyze and
which is published on the company’s website and is available to all employees. evaluate risks, define control and mitigation plans and minimize the likelihood that a

given risk will materialize.

Our Code of Ethics and Conduct also addresses topics related to discrimina-
tion, anti-corruption, money laundering prevention, conflicts of interest and Our risk management model considers the following risk classification:
human rights.

The Risk and Compliance Committee is responsible for working with the internal control
area to identify and assess the strategic and business risks to which the company may
be exposed, and for establishing control and compliance activities for all business units.

The Audit Committee, which supports the Board of Directors, is made up of professionals
from outside the business and with extensive experience. It is responsible for overseeing
and approving the assurance strategy, through a system based on the three-lines-of-de-
fense model described earlier.




— GRI 2-15

The compliance area has mapped the local,
regional and national social, environmen-
tal and corporate governance laws and
regulations applicable to each of our busi-
ness units. It ensures that each area com-
plies with all such requirements by pro-
viding advice and guidance on those that
affect them.

Tax Governance

— GRI207-1

The main purpose of our Conflict of Interest
Policy is to inform employees how to iden-
tify a conflict of interest, how to manage
it and how to avoid being involved in one.
This policy is available for consultation on
our internal portal, and each new hire is in-
formed of its content and required to sign
a Conflict of Interest Disclosure Statement
with the relevant information.

lconn seeks the best approach to fulfill its tax obligations correctly and legally, to pay the
taxes due on its earnings while avoiding tax risks and compliance issues.

To assess our compliance with the tax control and governance framework, we issue a
financial opinion that includes tax items verified by an independent accountant, as well as
a tax opinion on the company’s three main business units, accompanied by the opinion
of an independent public accountant.

Policy on Powers of Attorney and Limits of Liahility

This policy regulates the exercise of powers of attorney and legal representation for Iconn and
its business units. It is organized by hierarchies and amounts, in other words by the size of
the business dealings, the level within the company and the person responsible for signing it.

It also establishes the minimum legal requisites for business negotiations, in order to guar-
antee transparent management of the business.

One of its main attributes is to ensure the correct segregation of functions within the com-
pany and avoid conflicts of interest.
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Information Security

Information security begins with the professionals that conform our company, which is
why we work to promote and reinforce security culture among our employees through
informational capsules, talks, and various activities.

Petro Seven is the only

fuel company in the country
authorized to receive contactless
payments through Apple Pay and
Samsung Pay.

There is an Information Security Policy, accompanied by training, along with a Confidential
and Inside Information Policy for employees.

PCI Certification

The Payment Card Industry (PCl) Data Security Standard, is a set of security standards Customer Informatlon

designed to protect credit and debit cardholders’ financial information. GRI 3-3 4181

In order to ensure the security of credit and debit card transactions at our business units,

our 7-Eleven and Petro Seven brands are certified to receive payments from our customers,
protecting sensitive information and building up consumer confidence.

RO

The security of our customers’ information
is of utmost importance to us. We have en-
trusted our Information Security area with
the management of customer data, and the
provision of technological support to identi-
fy how we collect customer information and
create security controls when necessary. In
turn, we have two policies that help us man-
age these issues, which are the Information
Security Policy and the Confidential and
Inside Information Policy.

The Compliance area also participates in
this task, by ensuring compliance with data
security provisions at the Iconn level, trains
employees and fields requests for the ex-
ercise of ARCO rights when necessary. In
2023, we provided a certification for com-
pany employees.

We abide by the Federal Law on the Protec-
tion of Personal Data in Possession of Pri-
vate Parties through our Policy on Personal
Data Administration and Protection, and a
committee made up of employees from all
the areas involved, which meets regularly.

We also provide our Information Privacy
Notice available on all the websites of the
company’s various businesses to ensure
transparency and to comply with our data
protection obligations.




Information Security Week

lconn organized a series of Information Security Week activities,
including a series of talks and training sessions related to these
topics, to foster better cybersecurity habits in our day to day.

Regulatory Management

System

—_— GRI2-27

At Petro Seven, we platform that helps efficently man-
age compliance obligations and staying up to date
with applicable standards and regulations, reducing
the possibility of regulatory violations, centralizing and
digitalizing documentation on regulatory issues, and
thus reducing the number of posible sanctions and/or
closures documenting evidence of regulatory compli-
ance and providing real-time follow-up on indicators.

This same system is being developed for 7-Eleven, to
be deployed in 2024, which will ensure greater control
and digital safekeeping of compliance in all our busi-
ness units.

Human Rights

—_— GRI 3-3,2-23, 407/-1, 408-1, 409-1, 411-1

1 NO DECENT WORK AND 9 INDUSTRY, INNOVATION 11 ‘SUSTAINABLE CITIES 12 RESPONSIBLE 13 CLIMATE
POVERTY ECONOMIC GROWTH AND INFRASTRUCTURE AND COMMUNITIES CONSUMPTION ACTION
AND PRODUCTION
it 4 | & &l CO | ©
.
‘ | [ |- [=515]

Respect for Human Rights is one of our
core values. We have developed specific
policies and initiatives to promote and re-
spect basic human rights, supported by
the United Nations Guiding Principles, in
our relationships with both employees and
suppliers. We guarantee human dignity and
provide adequate and necessary conditions
for the comprehensive advancement of
our people.

At the same time, we pledge to the com-
munities in which we operate, and all our
stakeholders, that we will respect human
rights; protect and defend the rights of in-
digenous peoples; cultivate diversity and
inclusion, as well as equal opportunities and
non-discrimination based on race, color, sex,
gender, sexual orientation, religion, political
opinion, national extraction or social origin;
ensure freedom of association and collec-
tive bargaining; provide safe and healthy
workplaces; prohibit child and forced labor;
offer adequate compensation and bene-
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LIFE PARTNERSHIPS
ONLAND FORTHE GOALS

fits; encourage healthy lifestyles; and be
transparent in the information we convey
to employees.

All of this reflects our determination to re-
spect and promote human rights in all our
operations and business relationships, a
position that is embedded in our Code of
Ethics and Conduct Iconn, which establish-
es the fundamental principles that guide
our actions and decisions according to the
highest ethical standards.

We provide exclusive human rights training
to employees throughout the organization,

promoting knowledge of and respect for
human rights.

1,359 hours
of Human
Rights training.
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—_ GRI 3-3, 2-7, 2-8, 2-30, 405-1

We want to strenghten our
people, we foster inclusion
and diversity for a positive
impact on society.

We are a Mexican company, integrated by human beings, at
the service of human beings. Our employees are the driving
force in everything we do, and through their hard work we
can achieve our purpose of making people’s lives easier. With
this in mind, we developed a talent and culture strategy for
recruiting and retaining the best people, offering them opti-
mum working conditions, creating great places to work and
delivering sustainable long term results.

23’728 employees
79.8 unionized

2 0 2 non-unionized
u
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We recruit the best talent,
offer great places to work and
deliver sustainable sustainable
long term results.

To carry out this strategy, we have defined five dimensions for setting
short, medium and long-term priorities to help us achieve our goals:

Recruit the Invest in Encourage Organizational Leadership

best talent leaders performance agility culture

Our Talent Recruitment Policy requires us to offer the same opportuni-
ties to every candidate regardless of their ethnic origin, religious beliefs,
sexual and/or gender orientation, based on a culture of meritocracy
in which employee recruitment and compensation is linked solely to
talent and performance.

We are convinced that attracting the best talent and promoting our own
people will allow us to enhance employee commitment, retention and
stability. We also seek to strengthen leadership with a firm grounding
in the company’s culture and maximizing internal advancement.




Trainee Program

The drive, vision and energy of new genera-
tions are an invaluable asset, so for them we
have developed a trainee program, in which
recent college graduates who show out-
standing potential have an opportunity to
rotate through various areas of the company,
offering them an accelerated advancement
process, through a training program, after
which they may be hired to intermediate
level positions.

Our Iconn Trainees program seeks to de-
velop the talent of recent graduates and
transform their potential in accordance with
the strategic priorities of our business.

In the first six months of the program, par-
ticipants learn about the operation of all

e

T [
L |hl|E

our businesses in depth, and then present
a sustainability-focused initiative proposal
for improving our operations.

Subsequently, trainees join their assigned
areas, where they participate in strategic
projects and put into practice their knowl-

edge and learning of the different processes
and methodologies.

In 2023 we
hired our 4"
generation
of trainees.

Recruitment
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Fostering Talent

— GRI'401-1

o,

New hires

57%

Women Men

Diversity, Equality and Inclusion

— GRI'405-1

We strive to attract, develop and retain a
diverse workforce, and offer an inclusive
work environment that complements the
strength of our differences. To this end, we
have an Equal Opportunity Policy.

We continuously train all our employees to:

Value and respect Foster an atmosphere
m the opinions of m of trust, openness and

others. honesty.

We recognize respect for individual dignity as
fundamental to our value proposition. We are
a company founded on values that empower
our employees, in an environment of flexibility
and productivity based on mutual trust.

Respect the diversity of
others’ talents, skills and
experiences.




Workforce by Level and Gender

I ™ T

General total 100% 100% 100%

Work Force by Age Range

WOmen Men

50.01% 49.98%

44% 56% 48% 52%

agzz 4919

< 30 years

between 30 and 50 years

> 50 years

Our value proposition as part of lconn goes beyond offering a competitive benefits
package; it also focuses on professional development and flexibility for our employees,
allowing them to achieve the balance they seek.

Through our i-flex program, we want employees to be their best in their personal lives
and at work, meeting and exceeding personal and business goals aligned with Iconn’s
strategy. We believe in the value of trusting our employees and work based on goals
and deliverables.

We have made it a priority to find ways for
our operating teams to enjoy the benefits of
this flexibility, given that they must be phys-
ically present to attend to our customers’
needs.

This flexibility is expressed in the following
initiatives:

My Days, in which all our employees have
four days per year for attend to personal
matters, with pay, starting after six months
of labour, without requiring authorization
from their boss or supervisor, and in addi-
tion to their vacation days.

Retirement
plan

Hybrid mode

i-flex
includes
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Flex-time work schedules, where employ-
ees can adjust their arrival and departure
times according to their needs, when fea-
sible given the nature of their duties; em-
ployees also have the option of working
in a hybrid mode, mixing the option of
remote and in-person work at the office.
We provide confidence to our employees
by allowing them the flexibility to decide
their work location, which is reflected in
their good results and high productivity.

Flex-time work
schedules

Maternity /
Paternity




Benefits and Allowances
— GRI 3-3, 401-2, 401-3

Promoting holistic wellness is fundamental at lconn. We want to provide the best working
conditions for all our employees, and offer them benefits superior to those established

by law.

Parental Leave

We offer more days of parental leave of what is com-
monly offered in our industry: an additional month of
maternity leave for new mothers and 5 days extra for
new fathers. In addition, for new mothers a reduced
working day of 6 hours during the first year of their
baby’s life. We are convinced that in order to build a
more equitable work environment we must begin to
provide this type of support to parents welcoming a

new member in their family.

Maternity

4 months
leave

Paternity

10::
leave

Total employees who returned to work in 2023 after completing parental leave

o,

87%

Women Men

Total employees who continued to work in the organization 12 months after returning from

o,
86%

parental leave

87%

Women Men
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i-flex Benefits Plan:

To provide employees with a comprehensive benefits package, this plan allows them to
exchange some of the standard benefits the company offers, for others that better suit
their needs and lifestyles. They have access to these from the moment they join the com-
pany. The main objective of this benefit is to give them the opportunity to increase their
purchasing power or cash flow or, if they so decide, choose the standard set of programs,
in order to allow them to make better decisions about the use of their salary.

We Listen to our
Employees

“gstrategiy
col\“”'amis

ICONN

In 2023 we strengthened our engagement strategy, intended to boost Iconn’s success by
identifying the drivers of engagement and by active listening. With this we can promote
sustainable action through a culture of leadership and thus offer a superior experience
to our employees and a stronger sense of engagement.

The strategy relies on engagement metrics compiled through two surveys: Oye! Iconn
and PULSO, using the Gallup methodology, along with data on employees’ onboarding
and exit experiences.




Our survey PULSO 2023 was answered by
81% of our employees, that is, 9,851 out of a
total sample of 12,142. 47% of the respons-
es were from women employees and 53%
from men; 82% were operating personnel
and 18% were staff.

The following are some of the highlights of
the PULSO 2023 survey.

* This result places ICONN’s engagement
at the top of the retail industry, and
although we have improved, there are
still opportunities to further strengthen
engagement in the organization.

The percentile ranks lconn’'s employee
engagement compared to other com-
panies within its category in the Gallup
database. It means that lconn’s average
Q12 is higher than the 42% of compa-
nies with 100 or more employees ob-
served by Gallup.

Among the aspects evaluated, Iconn’s
strongest showing was in two categories
In particular:

* “I know what is expected of me at work.”
Obtaining a rating of 4.50 out of 5.00.

« "At work, | have the opportunity to do what
| do best every day.”
Rating 4.40 out of 5.00.

For employees and associates at all levels,
our philosophy is to align compensation
with individual performance. We want to
keep our people constantly motivated
to improve their yield and commitment,
which in turn translates into a superior ex-
perience for our customers.

ICONN Total Rewards Model
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Our compensation policy and strategy also
take into account competition in the mar-
ket for recruiting and retaining the right
talent, with the skills we need to build a
great place to work and deliver sustainable
results for our business.

Transactional

 Pay J

* Base salary

e Cash bonuses

* Incentives*

* Long-term incentives*
e Profit-sharing

* Flex time

e Retirement plan

e Vacations

* Medical insurance
e Life insurance

e Others

Individual

Training and development

* On-the-job learning

* Training

e Performance management
e Talent development plan

Group

e | eadership and culture

e Communication

* Engagement

* Work-life balance

* Non-financial recognition

Relations

*Applicable for certain positions.




Training and Development
— GRI 3-3, 404-1, 404-2, 404-3

295,108 -

146,409

148,699

Talent Development Process

lconn’s talent development process was de-
signed to lock in succession plans for key
positions. It involves first identifying talent
needs, assessing the quality of internal tal-
ent and creating action plans to secure or
attract the best talent to fill these needs.
We seek to empower our employees in their
professional advancement and our leaders
in accompanying their teams, focusing on
talent analysis and planning, all in line with
lconn’s strategy, to guarantee the success
of the business.

We want to continually create value and
support advancement and learning by our
employees through training, which we do
through our Iconn University platform.
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We also have various arrangements with
prestigious educational institutions and
universities that offer preferential prices
on study programs where employees can
begin or continue their professional studies.

In 2023, 468 of our
employees (142 women
and 326 men) were
trained as part of the
talent development
process.

Iconn University applies four essential approaches:

Development of comprehensive skills
to support lconn’s transformation.

Encourage innovation, for continuous
improvement on the job.

Adoption of new educational meth-
ods to foster a culture of self-devel-
opment among employees.

Structure dynamic, flexible learning
processes.

Our certification on sustainability reached
91% of the organization’s employees in 2023.




Iconn Inte

ral

ment Pro

Our Aspiration

At Iconn, we want to make people’s lives
easier, which is why we put the individual
and the community at the center of our
business approach.

In November 2023, we launched what will
be our Iconn Integral Development Model
for 2024. This will support the development
of better human beings and healthier inter-
actions between them and their surround-
ings, to the benefit of society as a whole.

The program seeks to create a space for
holistic growth. We know that investing in
one person can magnify our own distin-
guishing capacities and build better citi-
zens, better families, better persons, and, as
a result, a better society made of respon-
sible human beings that are committed to
their own development.

Desarrollo
Integral

lconn

This model will be aligned with the concepts
and tools transmitted through lconn Univer-
sity. Employees will be able to join forces
to learn collaboratively and will participate
in motivational sessions, challenges and
communication to create transcendence.

We collaborated with local universities like
Tec Milenio, UDEM and NGOs like Hagamos-
lo Bien to create the materials available for
this program.
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Environments

Through them we facilitate spaces that encourage the best version of
themselves, generating greater commitment and conscious involvement
in every aspect of their lives.

©
&. Personal Development of skills, habits, attitudes and ways
: - growth of thinking that help improve our quality of life.

@ Family and Care, affection and education as keys to a healthy

ﬁ;_.__‘ values and balanced coexistence,
878 civic Cooperation, participation and solidarity to sup-

W} citizenship  port our communities.

At Iconn, we want to make people’s
lives easier, which is why we put the
individual and the community at the
center of our business approach.




Individual Development Plan (PDI)

Complementing our previous initiatives, we developed a program called the Individual
Development Plan, through which employees can develop skills using an online platform
that offers different training tools that they can acquire at their own pace throughout the
year. The plan is administered and personalized with direct managers according to each
employees’ needs and areas of opportunity for growth.

Leaders 100: Transforming lconn

lconn’s leaders are distinguished by their strong sense of humanity and their focus on busi-
ness results. In an increasingly challenging environment, the competencies of our Leadership
Model must be developed and spread to all levels of the organization.

Through our Leaders 100 program, launched in 2021, we help teams to develop Iconn
Leadership competencies and behaviors, providing knowledge, tools, and experiences
through practical exercises.

Duration:
537 fhe | 7 hourson
average

@

The program is developed under a model focused mainly on practical
experience, but it also includes online content, videoconferences,
case analysis, discussion forums, coaching sessions, and others.

The program is aimed at both team leaders and individuals, as well
as employees from our operations and support areas, in both virtual
and hybrid formats.

Institute for Continuous Education

This institute serves as the training center of our Iconn University
platform, supporting professional development by strengthening
the academic capabilities of employees through top-gquality pro-
grams and institutions.

The Institute has two continuous education programs:

{ Educational
Agreements

lconn employees and their families currently have ac-
cess to more than 2,500 study programs at preferential

prices.

Iconn Operations

Scholarships
) Through this program, Iconn supports the profes-
sional advancement of our operations team with
80% scholarships for educational programs at se-
lected institutions such as Tec Milenio, Universidad
Insurgentes and UMM,

iconn’
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Performance Evaluations

Our Performance Management Process (PMP) ensures that the capabili-
ties and strategic priorities of our employees and the different business
areas are aligned with Iconn’s transformation model. It does so by shaping
business skills based on job roles, with a philosophy of continuous improve-
ment, generating constant feedback to identify opportunities and achieve
outstanding business performance, through consistent and fair evaluations
at the Iconn level.

With the PMP, we nurture a stronger next generation of leaders who are clear
about their goals and their role in the organization, encouraging personal
development and rewarding merit and the expected behaviors.

The PMP consists of 5 stages:

1 This is the first stage of the process, where leaders com-
municate the vision, business strategy and the priorities

Line of their department, explaining to their teams how each
of sight of their areas are connected and aligned, at all levels of

the organization.

2 Following the alignment of priorities, people and business

goals are set, fixing challenging but achievable targets
Goal for capabilities and metrics of success (qualitative and/
Setting or gquantitative) for determining whether performance

objectives have been met.

Mid-Year
Review

Final
Review

Calibration

@iconn
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Progress is assessed and plans validated for year-end.
The employee works together with the leader to identify
opportunities for performance improvement to ensure the
best contribution at the end of the year and the leader pro-
vides a general comment on the employee’s performance.

At this stage, leaders dialogues with employees and go
over their progress against the defined targets and met-
rics of success through an objective review. Leaders are
expected to share with employees an overall rating which
is validated in the next stage.

In order to ensure consistent and equitable evaluations at
the Iconn level, based on tangible results from the end of
the review stage, ratings are calibrated.



Safety

—— GRI 3-3,403-1, 403-2, 403-3, 403-4, 403-5, 403-6, 403-/, 403-8

The health and safety of our employees is our highest priority, and we are continually

working to provide them safe spaces to work.

Safety at lconn

In 2023, we completed implementation of
our I-SHMS Safety and Health Management
System and I-SHMS Policy, which is a reg-
ulatory and legal framework that ensures
the highest standards of safety, health and
wellness at lconn.

Our I-SHMS safety model has three funda-
mental elements: People, Culture, and Infra-
structure. It is supported by nine pillars of
safety, health and industrial hygiene man-
agement. These | SHMS pillars are subject
to a legal and regulatory framework, a doc-
umentary framework, our [-SHMS policy and
system performance.

100% of
employees are

covered by our
1-SHMS model.

Central Health and
Safety Committee

Risk analysis and ranking

Legal and regulatory
compliance

Government management
and certifications

Communication and training

Occupational health and safety

Industrial hygiene

Emergency response and
accident investigation

Road safety

The I-SHMS model is also based on national
laws and regulations such as those devel-
oped by the Ministry of Labor and Social
Planning, Ministry of Health, and National
Civil Protection System, as well as interna-
tional standards such as the Occupational
Safety and Health Administration (OSHA).

The Central Safety Committee regularly
reviews the company’s actions on occu-
pational health and safety risk prevention.
It provides operations personnel with im-
mediate solutions and action plans for any
contingencies that may arise and constantly
monitors indicators and makes decisions re-
garding risks that do not require escalation
to the Crisis Committee.

We periodically evaluate our work centers
based on Standard 030-STPS (Situational
Diagnostic of the Company); for job eval-
uation, we use more specific tools such as
IPER+C (Hazard Identification, Risk Evalu-
ation plus Controls).

In 2023, we hired an external consultant
on occupational safety, who audited and
conducted compliance assessments in var-
ious operating areas for each of our brands,
which are analyzed by the company’s health
and safety area.

In addition, each employee participates in
daily sessions with their team leaders, where
they can comment on any risk and/or dan-
ger so that it can be immediately addressed.

@iconn
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Training is essential for safety to work cor-
rectly in the company. In 2023, we conduct-
ed 22 safety certifications for employees,
including topics such as:

* Fire prevention

* Risks in the use of machinery

 |dentification, handling, transportation and
labeling of chemical substances

* Ergonomics

* Protective equipment

* First aid

We continued classroom training in civil
protection for our employees at 7-Elev-
en stores and Petro Seven service stations,
which cover topics such as:

8 Q

First aid Search and rescue
certifications

# @

Evacuation and Use and handling
shelter of fire extinguishers




PETRO ()

safety | SEVEN

The strategic safety goal at Petro Seven is
to prioritize the well-being of our employees
and the surroundings where we operate,
fostering a culture of safety leadership at
every level of the organization in order to
prevent accidents and create flexible, safe
and comfortable spaces.

We have an Ilconn Safety Committee that
meets regularly to deal with safety issues
at all of our service stations, reviewing stra-
tegic goals, tracking performance indica-
tors, promptly addressing accidents and
incidents, and developing projects and ac-
tion plans.

We also provide training on the handling of
flammable products, fuel handling, emer-
gency stops when risk is present, training on
taking fuel delivery, mechanical knowledge,
sales technigques, environmental care and
others, for all our service staff members.

In addition, we have safety-based processes
reflected in:

* Training

Personal Protection Equipment (PPE)

- Contingency plan

* Fire extinguishers

First aid kits

* Procedure manuals

Accident Attention Policy

* Service station visits to detect anomalies
or risks.

2,600

certified service staff members
in safety procedures

y /
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PETRO ()

Service Professionals ‘ SEVEN

In 2023, we successfully launched our “Service Professionals” program,
aimed at our service station staff members, its purpose is to train, mea-
sure and recognize the work they do in their interaction with customers.

Our goals:

ldentify the main processes of our differentiated service and
recognize the opportunities and benefits it offers.

ldentify differentiated strategies and effectively put them into
practice.

Comprehensively relate the purpose, methods and rules of the
role they play in their daily work.

The program bolsters the skills and know-how of our “Octanes,”
ensuring high-quality service and a positive experience for
customers at all our service stations.
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Health at lconn

For some operations, we currently have an
outsourced health service that provides first
aid, medical checkups for new hires and reg-
ular checkups for other employees.

Another way we support health for our
employees is to organize preventive health
care days focusing on diabetes, high blood
pressure, obesity and nutrition. We also have
nursing rooms for mothers, and onsite doc-
tors’ offices.

To fulfill our responsibilities to the health of
society at large, we conduct blood dona-
tions, which benefited more than 40 people
in 2023.

Our employees have the support of medical
services through the IMSS, internal medical
services, a protected area for ambulanc-
es, and minor and major medical expense
coverage, depending on their level in the
structure to which they belong.

— GRI1'403-9

Absentee Rate
2022/0.48
2023/0.35
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Heartfelt

Support

—— GRI 304-3

We at Iconn extend heartfelt support to the communities where we operate, through various
activities and volunteer work. We are committed on generating a positive impact not just
through our products and services but also through concrete social responsibility actions.

We promote volunteer activities among our employees, encouraging them to actively
participate in initiatives that benefit the community.

At lconn, we are committed to actively support our communities with our hearts, showing
that a company’s success goes hand in hand with the well-being of those around it. By
joining forces and working together, we can make an even greater impact to contribute
to those who need it most.

FACILITAMOS
UN MUNDO MEJOR




—— GRI 304-3, 306-4

Pt s 13 15 tiwo
el & Q| &
57 0 employees belong
‘@’ i to our communities

INDUSTRY, INNOVATION CLIMATE
AND INFRASTRUCTURE ACTION

Vi+2,250

"‘ volunteer hours

+5,000

people benefited

s +13,195 kg

kg of trash collected

Eﬁ lll 6 5 activities
B

{-ﬁ} +2,033

trees planted

= hours of training and
rgi-;n +1 » 97 actl;vations o
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Iconn.
Communities

At Iconn, every individual has the opportunity to follow their own path of personal and
professional advancement. Within our sustainability strategy, we work on our People Pillar
by fostering an environment where individual growth is encouraged through various plat-
forms and initiatives that allow our employees to increase their talents and connect with
colleagues with whom they share common interests.

We firmly believe that by fostering the personal and professional advancement of our em-
ployees, we contribute not only to individual success, but also to the growth and well-being
of our entire working community. It is in this context that lconn Communities was born, a
space dedicated to accommodating the many interests of our employees.

speakers [EILITA

Through Iconn’s official social networks, our employees share how we embody the com-
pany’s culture, acting as spokespeople for our main initiatives and programs.
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wellness 2

— GRI'403-1,403-7

Where Iconn employees come together to promote healthy lifestyles and physical and We also carried out our Vaccination Day 2023 against influenza

mental wellness for their colleagues and families. and COVID-19, in order to prevent illnesses during the winter season.
We administered more than 700 doses of vaccines to employees,

As we do every year, in 2023 we held Health Week, a series of events to promote the a sign of how important their health is to us.

holistic advancement of our employees and raise awareness about the importance of

good health for both them and their families, through conferences, activations and vol- Other actions:

unteering, sharing ways ways to adopt healthier lifestyles.

Closing of Ilconn Seventh Blood Diabetes

L CRWEHESS Runners Club Iconn race Donation health
+ Challenge campaign

employees participated
in Health Week

The lconn Runners Club was created to invite and motivate more
employees to adopt a healthy lifestyle. It has app options that make
it easier for the community to keep in touch and share progress.
A training plan was shared for participants, and the 7" annual
Iconn 1k and 5k runs for employees and their families were held
in November.

During the event, we organized medical
check-ups, dental assessments and clean-
iNgs, yoga sessions and lectures on differ-
ent topics such as emotional intelligence,
mental health, dental health, early detection
of breast, prostate and childhood cancer, & .
among others.

170 runners in our Wellness
Community.

107




innovation EZnrd

Throughout our history we have had many firsts. Innovation is fundamental to a company’s
ability to stand out from its competitors over time, and it is a driving force in our growth
and value generator for our stakeholders. We intend to continue on this journey of evolving
from intuitive innovation to transformational innovation.

Through our Innovation Community, we organize activities, workshops, talks and training
sessions to develop skills that are useful for envisaging and executing projects within the
company itself.

Among our main activities in 2023 are:

* lconn Hacks:

The event brought together brilliant students from Nuevo Ledn, from different universities, seek-
ing to reinvent the rules of retail.

* Innovation Lab

In conjunction with the Consumer Insights team, we brainstormed innovative solutions to reuse
our coffee waste in stores.

* Innovation Bootcamp:
We worked in sessions to define an experience model for our employees and customers.

We have an advanced innovation program open voluntarily to all employees, where they can re-
ceive intensive training in methodologies and tools to create proposals for improvements based
on a strategic challenge.

Participants receive coaching and mentoring for several months to develop design think-
ing skills; and those who complete the program become /nnovation Coaches for the
company.
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diversity EEimd

— GRI 3-3

We strive to build awareness throughout Iconn on the value of diversity and inclusion in our
work teams and our community, through initiatives and motivational sessions throughout
the year.

women diversity EIEnra

Through this community, we build and develop initiatives for recruiting, retraining and pro-
moting women at Iconn, to raise awareness company-wide about the benefits of organized
support for women’s talent.

+30 5 | +75 G

6 0 employees nominated as Iconn Diversity
Enablers

10 et | 2 tectres

Day of awareness about Eliminating
Violence against Women

A fundraising event to support the Pink Cross.




W.IN Certification

This year we completed our second round
of W.IN certifications with more than 40
women employees participating. The certi-
fication is given by Bolsa Rosa, a job bank
that connects women candidates with com-
panies offering flexible work, where they can
develop their potential in a working environ-
ment, strengthening networking and skills
in leadership and communication.

Virtual talks given during the year:

* Diversity and inclusion

* Loving is a language

* 8M: Taking back your power

* How to look and feel like a million

* Let’s talk about autism

* Unconscious bias

* Personal defense workshop for women

The annual conference of Movimiento Con-
gruencia also took place in 2023, with the
presentation of the /ncluye Awards. As ac-
tive members of this movement, we are com-
mitted to continue building awareness, facil-
itating and promoting work inclusion as the
basis of a more equitable world.

Within this initiative we also organized the
following activities:

» Cervical-uterine cancer testing

* Supply kits for new moms

* Talks:
Egalitarian communication
Preventing workplace harassment
Preventing gender-based violence
on the internet

« Conversation: non-sexist language
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volunteer EEEETA

—— GRI 304-3

lconn’s volunteer community plays a vital role in pursuing our companies purpose of Making
Lives Easier, while also working for a better world.

In 2023, in part to celebrate our first 100 years of operation, our Volunteer Community was
involved in a series of activities:

21w | © 42,250 ot e

+2,03

m +13,195 kg .
e 42,033 Foviee

diversity LGBTQ+ Bl

Through this community we offer support, defense and connection for
the rights of our LGBTQ+ employees, along with recruitment initiative
and programs for internal allies.

I of people with disabilities

We develop experiences and initiatives for the inclusion of all employees
in our organization.
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We Work for a Cleaner Planet

— GRI' 304-2, 304-3

We held a mega-cleanup day in three sepa-
rate locations involving more than 190 em-
ployees and their families:

Nuevo Ledn
Cleanup at the La Boca reservoir

Jalisco
Cleanup of Bosgue Primavera

In this community we help set our
young interns on a path to their pro-
fessional career, sharing know-how
and experiences to achieve extraor-

We also held five virtual talks and workshops dinary results. We organized an Intern

to spread a culture of sustainability through- Day, along with a number of special
out lconn. events for interns, and we celebrated

along with them when they reached
graduation.

Mexico City
Kayak crew cleanup of the Madin reservoir

We Help Create a Greener World

We carried out the first virtual tree-planting day, where 170 people participated to plant
510 trees.

These trees will generate enough oxygen for 2,000 people for a year.

We Make Lives Easier for People in Our Community + 2 0 0 O/o

In October, our employees made more than 200 ex- = -
ternal prothesis for women who had mastectomies. I“crease In

And as part of the “Pink Path” initiative, we organized I

breast cancer awareness events like a raffle and a talk vo u “teer

on “My life through the pink world.” We also partici- suandka

pated as sponsors of the FRISA Cup and supported aCtIVItles

the Primero de Mayo primary school. from 2022
to 2023.



Community

— GRI 3-3,203-1, 203-2, 413-1, 413-2

Our social commitment is focused on actively improving the communities where we oper-

ate. We support local projects that create opportunities for growth and development for
the communities around us.

In 2023, we strengthened our partnerships with various nonprofit organizations, supporting
projects with a positive impact and thus contributing to the well-being of communities
where we operate.

+178,600 +170

program institutions
beneficiaries benefited
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Safe Route | Guadalupe, Nuevo Ledn

GENDER REDUCED PARTNERSHIPS
EQUALITY ]0 INEQUALITIES 17 FOR THE GOALS
A
-

v

This is a municipal program that sets up safe
points of shelter and attention for possi-
ble victims of gender violence. Under this
program, we trained store personnel in how
to execute safety protocols and assist any-
one who needs it. Our goal is to provide a

safe space to shelter victims and offer them
support when necessary. We also widely
advertised the program so that community
members are aware of it and can use it when
they need to.

11 o




#PuntoPurpura | Government of Jalisco State

GENDER RW\ICED PARTNERSHIPS
[UUAlITV |NEQUALI11[S FOR THE GOALS
4 -)

As part of our #PuntoPurpura urban-com-
munity safety strategy, we signed a col-
laboration agreement with the Secretary
of Substantive Equality between Wom-
en and Men of the State of Jalisco, with
the participation of 7-Eleven stores and
Petro Seven service stations in the state
in a joint effort to prevent community and
gender violence.

Purple Point is a safety strategy to guarantee that adult women, young women, teens
and girls can travel safely on public transportation with the support of the community.
The service stations and convenience stores have been equipped with panic buttons, and
drills are conducted every two months to be prepared in case of an emergency.

We have also introduced training programs on violence prevention for our employees,
alternative masculinities and the legal framework to prevent street harassment for our
employees and customers, in order to provide safer environments for women in our fa-
cilities and communities.
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Violet Points | Atizapan de Zaragoza, CDMX

GENDER ‘Iu REDUCED PARTNERSHIPS
EﬂUAlIW INWUALITI(S FOR THE GOALS
4 -)

At 7-Eleven, we joined the “Violet Points”
project, organized by the Women’s Institute
of Atizapan de Zaragoza, in Mexico City. As
part of this partnership, we have designated
six of our stores located in that area as safe
spots for those who need them.

Our commitment to the safety and well-be-
ing of our community is paramount, which is
why our operations employees were trained

in two sessions by the program’s munici-
pal team, designed to prepare them to act
effectively in the event of an incident and
ensure a safe and welcoming environment
for all our customers and employees.

Safe Zone | Hermosillo, Sonora

GENDER lu REDUCED PARTNERSHIPS
EUUALIW IN[']UALITI[S FOR THE GOALS
4 - )

All of our 7-Eleven stores in Hermosillo are
part of the Safe Zone program, an initiative
dedicated to combating gender violence
and protecting possible victims. Through the
General Directorate of Women'’s Services in
Hermosillo, training was provided to all op-
erations staff so that they are prepared and

can respond properly to any emergency that
may arise, quickly notifying the correspond-
ing authorities. In addition, our branches are
also marked as safe locations in the Zona
Salva app.

17




Painting Donation | Azcapotzalco, Mexico City

9 INDUSTRY, INNOVATION 11 SUSTAINABLE CITIES 1 7 PARTNERSHIPS
AND INFRASTRUCTURE /AND COMMUNITIES FOR THE GOALS

® || &

We made a donation of paint to renovate a community sports field in the Az-
capotzalco Urban Development in Mexico City.

This initiative is part of our ongoing commitment to the well-being and improve-
ment of public spaces in the communities in which we operate.

Hermosillo Conecta Program | Hermosillo, Sonora

DECENT WORK AND 11 SUSTAINABLE CITIES
ECONOMIC GROWTH /AND COMMUNITIES

il | sl

1 7 PARTNERSHIPS
FOR THE GOALS

&

We participated in the Business Meeting of the Hermosillo Conecta Program,
Commercial Edition, organized by the Hermosillo Municipal Economic Develop-
ment Agency, in which business meetings were held with national tractor com-
panies, seeking to create commercial relationships with local suppliers in different
sectors, offering them opportunities to become suppliers of lconn and 7-Eleven.

7Re

Programa de redondeo T- ELEVER

RED Round-Up Program

2 IERD GOOD HEALTH QUALITY 1 CLIMATE 17 PARTNERSHIPS
HUNGER AND WELL-BEING EDUCATION ACTION FOR THE GOALS

Through the RED round-up program, we
connect our customers with nonprofits, in-
viting them to donate the difference be-
tween the total of their purchase and the
next whole peso, in support of various pri-
ority causes in our country.

For more than 15 years, the RED 7-Eleven
Round-Up Program has been a cornerstone
of lconn’s commitment to the communities
where we operate. Through the generosity
of our customers, more than 500 private
charities have been supported, covering
vital areas such as health, education, the
environment and social assistance.

In a historic milestone for us in 2023, we
decided to expand our support network
by extending it to our MercaDia stores, a
significant step forward in our commitment
to making a difference in the communities
where we operate.

@iconn’
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This achievement was possible thanks to the
efforts of MercaDia’s various support areas,
working together the operational teams,
who successfully introduced the program
to more than 50 stores located in the Mon-
terrey’s Metropolitan Area.

As another sign of our social commitment,
we joined in the Caritas Monterrey cause,
actively participating in health brigades and
supporting the initiative of the Secretary of
Equality and Inclusion of the State of Nuevo
Leon with its Zero Hunger Program.

Beneficiaries:

+50 institutions



“‘Make a Difference” Program

We carried out internal communication campaigns inviting our employees to update their
voter ID cards to they could all fulfill their obligations and rights as citizens in the upcoming

national elections.

Aroma with a Cause | Breast Cancer and Autism

GOOD HEALTH
AND WELL-BEING

At Petro Seven, we continued with our so-
cial responsibility campaigns, focusing on
two institutions: Red Cross Foundation, with
its campaign for Breast Cancer, and Arena
Foundation dedicated to autism.

During the month of April (autism) and Octo-
ber (breast cancer) we carried out the cam-
paign through which we invited our custom-
ers to buy our “Aromas with Cause” auto air
fresheners, raising our customers’ awareness
about these issues.

Life atlconn

GOOD HEALTH QUALITY
AND WELL-BEING EDUCATION

/v | i

We offer our employees and their fami-
lies an opportunity to benefit from active
agreements with various companies that
give them direct discounts on a variety of
products and services in education, health
and entertainment.

Iconn Geniuses

QUALITY
EDUCATION

N

At Ilconn we know how important family is,
and we value the academic success of every
family member. This was the inspiration for
a program in which we recognize and cele-
brate the children of our employees through
a ceremony in which we present awards
to those who show outstanding academic
achievement.
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active agreements
'I' in2023

+538 participants
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Food Bank Donations (BAMX] | Nationwide

2 IERO GOOD HEALTH DECENT WORK AND 12 RESPONSIBLE 13 CLIMATE
HUNGER AND WELL-BEING ECONOMIC GROWTH CONSUMPTION ACTION
‘ ‘ g AND PRODUCTION

lconn is committed to recovering usable and safe food from all our distribution centers
nationwide, and donating it to avoid waste. This agreement between Iconn and the Mexi-
can Food Bank Network (Red BAMX) has helped improve nutritional conditions in states
such as Nuevo Ledn, Jalisco, Hermosillo, Quintana Roo, Tijuana and the State of Mexico.

In 2023, we strengthened our food donation program by expanding the program to 100% In 2023, We dOI‘IatEd more than

of our distribution centers, which allows us to maximize our social impact and contribute

more effectively to the fight against hunger.
of food, benefiting

MAS ©

iAQUI AHORRAS MAS!

11,712 people

We collected and redistributed We collected and redistributed ||V|ng in fOOd pOVE rtg

kg of kg of
281498 food 1361736 food The program extended to 100%

of our distribution centers

Beneficiaries Beneficiaries
nationwide.
1,583 pecrie 10,129 seove
Locations Locations
Mexico City, Cuautitian, Mexico City, Cuautitian,
Hermosillo, Nuevo Ledn, Hermosillo, Nuevo Ledn,
Quintana Roo, Tijuana Quintana Roo, Tijuana RED

BAMX

BANCOS DE ALIMENTOS DE MEXICO




Staple Goods Distribution Program | Garcia, Nuevo Ledn

2 ZERO GOOD HEALTH ]7 PARTNERSHIPS
HUNGER AND WELL-BEING FOR THE GOALS

At Iconn, we actively seek to forge alliances and partnerships with the local governments of
the cities where we operate, to have a positive and significant impact in our communities.

In order to provide support to the neediest families in the region, we donated 250 packag-
es of basic food supplies each month for a period of 18 months. This donation was made
through the Department of Family Services (DIF) of the municipality of Garcia, contributing
to the state’s goal of Zero Hunger.

Beneficiaries:

families families throughout
per month == ’ the program

Bicycle Donation | Tijuana, Baja California

GOOD HEALTH SUSTAINABLE CITIES CLIMATE PARTNERSHIPS
AND WELL-BEING 11 /AND COMMUNITIES 13 ACTION ]7 FOR THE GOALS
Ly == =5[=3] @

7-Eleven donated children’s bicycles to

the Chamber of Commerce, Services and Beneficiaries:
Tourism (CANACO) Tijuana, as part of our

soqal respon§|b|llty |n|t|at|ves,.vvh|ck,\ were children
delivered during the 2023 Children’s Day

Celebration.
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Toy Donation | Cancun, Quintana Roo

At 7-Eleven, we donated toys to the Benito

Juarez City Hall as part of our commitment Beneficiaries:

to the community. This donation was made
in the framework of the outreach event “A/l 5 0 children

for Peace: Sowing Hope.”

Women’s Day | Santiago, Nuevo Ledn

GOOD HEALTH GENDER ]7 PARTNERSHIPS
AND WELL-BEING EQUALITY FOR THE GOALS

Through this program, organized by the mu-
nicipality of Santiago, we supported and Beneficiaries:

encouraged the training and development

of women who are passionate about dance
and sports through a donation of private-la- 2 o o o women
bel products in an event called “Neon Mass '

Dance Therapy.”

Adaptive Sports | Zapopan, Jalisco

GOOD HEALTH ‘I PARTNERSHIPS
AND WELL-BEING FOR THE GOALS

Under a partnership with the DIF in Zapo-

pan, Jalisco, during 2023 we supported Beneficiaries:

an inclusive soccer school. This initiative -

is designed for children with and without boys and glrls
disabilities, creating a healthy environment +6 between 10 - 14
that assists in their social development. years old




Consume Monterrey Program | Monterrey, Nuevo Ledn

DECENT WORK AND 11 SUSTAINABLE CITIES RESPONSIBLE PARTNERSHIPS
[ECONOMIC GROWTH AAND COMMUNITIES CCONSUMPTION FOR THE GOALS
M AAND PRODUCTION
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In an effort to support the communities
where our businesses operate, we promote
the consumption of local products, the de-
velopment of entrepreneurs, and support
for SMEs.

Following the success of our “Made in Zapo-
pan” program, we approached the Munici-
pality of Monterrey to launch a call for en-
tries in in the Consume Monterrey program
with local entrepreneurs.

The finalists were registered as official
7-Eleven suppliers and their products will
be available in our stores starting in 2024.

lconn provided comprehensive support to
the selected entrepreneurs, including ad-
vertising and promotion of the program, lo-
gistics, distribution of displays to our stores,
feedback on sales performance, and the of-
ficial launch of the products.
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‘“Water World” Children’s Games, Clouthier Park |
San Pedro Garza Garcia, Nuevo Ledn

INDUSTRY, INNOVATION
AND INFRASTRUCTURE

As part of our support for initiatives that create quality public spaces for local communi-
ties, at Clouthier Park, in the municipality of San Pedro and close to the Iconn Attention
Center, we made a donation for the purchase of playground equipment. The funds were
used to provide a safe, high-quality recreational environment for the children of the com-
munity neighboring our corporate offices.
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Cerro de las Abejas | Tijuana, Baja California

GOOD HEALTH INDUSTRY, INNOVATION 11 SUSTAINABLE CITIES 13 CLIMATE

AND WELL-BEING AND INFRASTRUCTURE AND COMMUNITIES ACTION

—M/\v AE@- (9
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Constructpn of an access pla;a to the Cerro FUNDACION

de las Abejas Park, located in Tijuana, Baja RICARDO, ANDRES

California. We participated in this joint ef- B ficiaries: Y JOSEA. CHAPA GONZALEZA.C.

fort between the municipal government and enernciaries.

other private companies to provide better

oublic recreational spaces for the citizens of Since its founding, the Chapa family’s commitment to the development of commu-
Tijuana, and expand the green areas avail- , nities has been fundamental to this organization’s identity.

able in the city. - .
Y people in leuana To honor the memory of founding partners Ricardo, Andrés and José A. Chapa

Gonzalez, who were always known for their active involvement in social welfare
initiatives, this nonprofit foundation was established in 1999 under the name “Fun-
dacion Ricardo, Andrés v José A. Chapa Gonzalez A.C.”.

Posada with a Cause I Monterrey, Nuevo Ledn This association was created to provide economi; support for causes rela_ted _to gdu-
cation, health and social assistance, in partnership with various charitable institutions.

Iconn Communities joined forces to close the year with our hearts. As the last event, we

held a holiday Posada with a Cause, where we supported the Ciudad de los Nifios asso- The Chapa brothers’ legacy continues through the positive impact they have left

ciation through donations of toys and food for families in vulnerable situations. on society, inspiring us to move forward with their important humanitarian work.

Ciudad de los Nifios de Monterrey supports the fourth point of the UN’s global Agenda To learn more about the Foundation, visit: fundacionchapa.org.mx

2030 for Sustainable Development: Promoting inclusive, equitable and quality education
and promoting lifelong learning opportunities for all.

Beneficiaries:
Beneficiaries:

116 children ‘ 37 families 101 institutions
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Products

lconn is committed to developing sustainable, en-
vironmentally friendly products. We are continually
seeking out solutions for complying with regulations
that encourage circular economies and progressively
eliminate the use of plastic.

We are always designing innovative products and
packaging, using recyclable and biodegradable ma-
terials. Our product sustainability is one way we have
of distinguishing ourselves from the competition, of-
fering options that are more respectful of our planet.
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Responsible Packaging and Labeling
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— GRI 3-3, 308-1, 416-1, 417/-1, 417-2

In our ongoing effort to create circular econ-
omies for our private label containers and
packages, we seek out packaging with a
lower environmental impact, while recycling
the waste we generate. These are practices
we encourage throughout our value chain.

We place customers at the center of our
business, and we want to give them the
best products and widest assortment, while
ensuring sustainability in each phase, from
production and consumption through final
disposal.

Our Quality Assurance Area is in charge
of product safety and quality. We have a
food safety certification system based on
ISO 22000 standard, an internationally rec-
ognized benchmark, and endorsed by the
Global Food Safety Initiative (GFSI).

We guarantee the precision and accuracy of
our product labeling, working closely with
suppliers to meet all regulations and stan-
dards on nutritional and warning labels.




’ Product Health and Safety

To ensure that our products are safe for human health, we conduct
audits of the food quality and safety management system, both
programmed and unannounced, at 7-Eleven stores; and also au-
dits of the food quality and safety management system for food
preparation areas in bakeries, distribution centers and suppliers of
our private label products.

These are the processes we use to ensure that we make products

that are beneficial to our customers:

* Audits and approvals for suppliers of our
private label products are conducted ac-
cording to GFS/ world class standards and
an internal system focused on the conve-
nience market.

|

« All 7-Eleven Quality Assurance activities
are aligned with our Code of Ethics and
Conduct Iconn, the Food Safety Policy, the
Supplier Code of Conduct, and NOM-25]-
SSAT-1994.

» Our audits of 7-Eleven stores are conduct-
ed according to an internal standard aligned
with a heat map that guides annual reviews of
criteria and inclusion of new food programs.

» Audits of food preparation areas in lconn
bakeries (MAS Bakeries) and Iconn Com-
bined Distribution Centers are conducted
under the internal standards of 7-Eleven in-
corporated, aligned with world class stan-
dards supplied by the GFSI.

Iconn’s Food Safety Policy ensures correct

management of food based on I1SO 22000 standard

70°/ of our products are evaluated
O for health and safety

100%

of our suppliers are familiar with
the supplier code of conduct
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Cafe Select

— GRI 3-3, 203-2 We are committed to the sustainability of every one

of the coffee cups in which we sell our Café Select,
seeking out recyclable or biodegradable products that
minimize our environmental footprint. This past year
we continued to use coffee cups made out of agave
fiber, which were 100% recyclable. These cups can
be found in 7-Eleven stores in Nuevo Leon, Coahuila,
Tamaulipas, Guadalajara and Mexico City. We also
sell refillable mugs, which reduce our environmental
impact by cutting down on disposable cup waste.

1 outof 5

cups of coffee we brewed in 2023
was sold in a refillable mug,
equivalent to 112 tons
of paper saved

Innovation in the products we sell in our
7-Eleven stores is one way we pursue our
goal of “increasing our value proposi-
tion in beverages, food and private label
products.”

Coffee is one of the most frequently con-
sumed products in our stores, so we are
continually working to offer customers the
highest quality beverage. We work closely in
tandem with Mexican farmers to promote
sustainable practices through strategic
alliances. Through these, we provide farm-
ers with inputs like fertilizers and various
varieties of coffee plants, so that they can
produce coffee with the quality we require.
These initiatives also contribute significantly
to the economy of local communities.

We also continued to phase out glass coffee carafes
in our coffee shops and replace them with thermos-
es, which keep coffee fresher and better tasting for
a longer time, avoiding waste.

stores equipped with
thermoses in 2023
90%
O

of our 7-Eleven stores
already have thermoses

350

farmers from Tuxtla and
Tapachula, Chiapas, and
Xalapa and Cérdoba,
Veracrugz, in 2023

We introduced our own blend
of iced coffee in 7-Eleven
stores for the first time

137




7-Reserve Campaign

Through this campaign, we support certi-
fied coffee suppliers who provide a 100%
Mexican quality coffee product, which
enables us to offer greater variety to our
customers.

In 2023, we launched 100% arabica coffee
from El Salvador, certified by the Rainfor-
est Alliance, to improve the experience of
customers who consume or Café Select,
protect El Salvador’s rainforests and natu-
ral resources, and support coffee growing
communities by helping them improve their
standards of living.

70 ton

of certified coffee purchased

between July 2023 and March 2024

CAFESELECT-

0 DESCAFEINADO MOLIDD
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Biodegradable Disposable Products

We strive to offer products with less
environmental impact and contribute
to the cause of the 3 R’s - Reduce, Re-
use and Recycle; through our biode-
gradable disposable portfolio which
includes various products available to
our customers, including spoons, forks
and napkins.

Last year we continued to build aware-
ness about avoiding single-use plastics,
selling reusable tote bags in our stores
and encouraging customers to use these
instead of plastic bags. This program
was launched across the nation.

Reduce

Recycle




Planet

£

Protecting our planet.
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— GRI 3-3, 302-1, 302-2, 302-5

Through our operations, we are working

for a better tomorrow, reducing our carbon Energy consumption within the organization
footprint through projects involving energy
efficiency, clean energy, water stewardship MWh of energy consumption
and waste management. 27 8'94 in 2023
lconn is committed to the preservation of our planet. In 2023 we worked to build a
better tomorrow through our operations, focusing on reducing our carbon footprint GJ of total fuel consumption in
through projects involving energy efficiency, clean energy, water stewardship and waste 29 94 - li
management. » moving sources (gasoline)

We incorporate sustainable practices into all of our operations in an effort to reduce

our environmental impact and help care for our planet. GJ of total fuel consumption in fixed
sources (diesel)

2 MW hours of energy consumed from
renewable sources (solar energy)

Most of the energy we consume in our operations is electricity. In line with our
Ilconn’s Energy Policy, we are constantly searching for technological solutions
to use more clean energy, and reduce our energy consumption through energy
efficiency projects.




Clean Energy

7-Eleven

‘v’ 64% of 7-Eleven stores

consume clean energy equivalent to 168.9 GWh of clean energy

Solar Panel Systems
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Reduction of

e | £6)14,043

equivalent to mitigating
6.1 tons CO_e
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Iconn Attention Center
Corporate Offices

Reduction of

f=154::. W 68MWh

l kWh energy consumption
equivalent to mitigating
29.6 tons CO,e

Reduction of

4
,' MWh energy consumption equivalent to
v 745

mitigating 324 tons CO_e

827

[

A0

MWh of renewable "f" 330/o service stations with

solar panel systems

energy .:I

Solar panel program:
Total of 827 MWh of renewable energy generated
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Lighting Systems

7-Eleven

- 12°/ of stores switched
m © toLED lighting Control and Monitoring Systems
We have developed a system for control and monitoring our
7-Eleven stores to save energy.
Petro Seven
80/ of service stations The system uses real-time monitoring to promptly identify op-
© with efficient lighting portunities for improvement in our facilities, so that we can take

the necessary corrective measures.

MAS Bodega y Logistica

4 &

Valles Distribution Center

3G % o7 evensores

11
O 3 0 GWh energy saved, equivalent to
Q\}fa - mitigating 1,349 tons of CO,e

Obregon Distribution Center

1000/ switch to 1000/ switch to
© LEDIlighting © LEDlighting

34% 7-Eleven stores with

Compliant with NOM-025-STPS Compliant with NOM-025-STPS
standard, workplace conditions standard, workplace conditions opera ti“g control sgstems
b 3.08 GWh of energy saved
\.{ m?uenu:.—_;x_-;:s-..*"“ \
Efficient lighting

242 Iconn sites switched to LED lighting

200% moaore light with the same
installed power

147




Footprint

— GRI 3-3, 305-1, 305-2, 305-5

Historic Emissions (tCO2e)

2019 2020 2021 2022
Indirect 113,950,99 100,947.29 103,687.26 1M,544.37
Mobile 1,917.71 1,742.66 1,680.74 2,159.45
Fixed 189.64 84.10 50.17 54.87

116,058.33 102,774.04

105,418.17

113,758.69

Vapor Recovery System

We continued to invest in installing vapor recovery systems in our Petro Seven Service
Stations, in compliance with NOM-004-ASEA-2017. In 2023, 60% of its service stations
were certified by an authorized independent party.

100% of Petro Seven Service Stations have a certified vapor recovery system in place
in locations where the regulations require it.
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Refrigerant Retrofit

This program involves replacing the refrigerant used in our cold rooms and store refrig-
erators with one with lower impact on global warming, reducing emissions generation.

7-Eleven Switch to a refrigerant with lower global warm-

ing impact in cold rooms and storage areas in

85 stores.
Reduction of

) 2,005
l 941 ’
tons of CO_e

kWh/kg gas emissions mitigated

20 209

refrigerators that used R-404> refrlgerators that used
gas now use RS-50 gas R2-2 gas now use R-70 gas

MAS Bodega y Logistica
Change of refrigeration system at the Escobedo Distribution Center for CO.,.
Through these conversions, we significantly reduced the electrical consumption of

the equipment and also introduced more environmentally friendly solutions to improve the
energy efficient of our equipment.

Distribution Efficiency

MAS Bodega y Logistica

In 2023, we improved the fuel efficiency of our transportation fleet through monitoring
and improvement of GPS technology installed in our delivery trucks, and provided train-
ing to drivers and a progressive upgrade of our vehicle fleet according to our policy of
ensuring optimum performance.




Waste

—_ GRI 3-3, 301-2, 301-3, 306-1, 306-2, 306-3, 306-4, 414-1, 414-2

%il
tons of waste generated
- 2,580-85 to ns at Petro Seven in 2023

% tons of waste generated
%@ 9'2 0 8 to “s at 7-Eleven in 2023
As always, last year we followed best practices on responsible

waste separation and traceability through final disposal, from
our distribution centers and stores.

We worked on proper monetization and disposal of waste gen-
erated in our business units and its integration into circular
economies, and in 2023, we launched a waste management
training program for all operating staff, through Iconn University.

Since 2022, we have been members of the Global Environ-
mental Management Initiative (GEMI| ), which supports action
in favor of the environment and circular economies.

@iconn
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Recycling Program

[m=\
B 42.42% it

Most of the waste generated at our distribution centers consists of pallets, plastic wrapping
and cardboard boxes, all of which are recycled and incorporated into the circular economy.

369 8 of plastic wrapping, oY
tons oeamen | W& 3.05 tons

Edge guards

VT N Cardboard

Liw 304.32 tons | §- 62.4 tons

Note: Includes only total figures in kilograms for the months of August to December
in the following locations: Hermosillo, Guadalajara, Bakery, CDC Servicios, México City
and Monterrey, due to a problem with the supplier.




Hazardous Waste

The hazardous waste material generated in our Petro Seven ser-
vice stations is one of the priorities of our environmental manage-
ment system, and we strictly control its collection and disposal
by suppliers authorized by the Ministry of the Environment. These
suppliers provide manifests by which we can quantify the amount

of waste generated.

Pilot Recycling Station Program

We began a pilot program of recycling sta-
tions set up at our stores in Nuevo Leodn,
Mexico City, Tijuana, Ensenada, Matamoros,
Rio Bravo, Reynosa and Torredn, where
there are containers for recycling paper,
cardboard, plastic, organic waste, inorganic
waste, aluminum and metal.

The program’s goals include raising em-
ployee and customer awareness about the
importance of waste recycling, correct sep-
aration, and recirculation of waste to the
value chain.

In 2023, we set up containers in 63 stores
in Nuevo Leodn, Baja California, Mexico Clty
and Coahuila. We also began several sup-
port programs for the program, like train-
ing of store field managers. And we began
separating waste at our Guadalajara distri-
bution center, trained its staff and replaced
the waste recycling supplier.

Waste Generated

Solid special
handling wa

< 9,08.73 tons

waee 74,70 tons

Hazardous
waste

2,580.85 tons
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Environmental Oversight Program

Management

Management

GRI 3-3, 303-1. 303-5 Sustainability comes not only from careful operation of our stores and service stations,

but from monitoring how they are built. Through our environmental oversight pro-
gram, we ensure responsible construction and maintenance of our 7-Eleven stores and

Petro Seven service stations, ensuring that all applicable environmental provisions and
583.5ML | 464 290.5ML

f wat d of water consumed in regulations are followed, and that actions are taken to prevent and, when necessary,
of water consume w u i . .
® inz02: water stressed regions mitigate any possible damage.

The program monitors the following environmental aspects:

lconn is well aware of how important nat-
ural resources are, particularly water. We
are committed to responsibly managing
this vital resource, and we seek to mitigate
the impact of our operations on water con-
sumption by identifying the businesses and
regions where we consume most water and
developing and introducing projects to save
water, including, in the past year, installa-
tion of dry urinals in Petro Seven service
stations.

stations in the state of Nuevo Leon, and
the pilot water consumption monitoring
and alert systems in 34% of our stores to
promptly detect water leaks.

A conventional toilet flush uses 4.8 to 6
liters, while an ecological toilet uses only
2.5 liters. This will represent a savings of
28,800 m? of water a year, which is im-
portant considering that these are located
in one of our countries regions of greatest

¥
L

Atmosphere Water

L ——

emissions and noise wastewater and
pollution consumption

water stress.
In 2023, we carried out two particularly im-
portant projects to save water: the instal-
lation of ecological toilets in 14% of our
7-Eleven stores and 27% of our Petro Seven Energy Vegetation Wildlife

consumption impact on flora habitat and species
and emissions protection

Installation of ecological toilets
in 14% of our stores and 27% of our

serVIce Stat|ons In Nuevo Leon- Soil Environmental risk
erosion and hazardous chemical
pollution substances
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Alliances

— GRI 2-28

1 7 PARTNERSHIPS
FOR THE GOALS
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We are active members of the Camara de la Industria de la Trans-
formacion de Nuevo Ledn (CAINTRA), where we belong to the
Legislative, Energy and Social Responsibility Liaison Commission;
the Camara Nacional de Comercio (CANACO Nuevo Ledn) as
members of the Board and of the Legislative and Anti-Corruption
Liaison Commission, and support for municipal authorities; the
Confederacion de Camaras Industriales de los Estados Unidos
Mexicanos (CONCAMIN), as members of the Legislative and En-
ergy Liaison Commission; the Board of the Asociacion Nacional
de Tiendas de Autoservicio y Departamentales (ANTAD), the
Energy Cluster of the Comision de Energia 4.0; the Consejo Co-
ordinador Empresarial (CCE) and the Confederacion Patronal
de la Republica Mexicana (COPARMEX).

In our commitment to the professional and personal development
of our employees and their families, we have implemented a pro-
gram in collaboration with institutions such as TecMilenio, UDEM
and Hagamoslo Bien. Through this initiative, we are working on
the development of business school certifications and programs
that promote the integral development of our employees.



Report

—GRI 2-1,2-2,2-3, 2-4, 2-5

In our continuing pursuit of transparency
and best practices, we present this fourth
sustainability report, which discusses our
environmental, social and corporate gover-
nance results for the period from January 1
to December 31, 2023, for all our business
units. We publish this report each year.

This report complies by the requirements
for reporting according to GRI standards:

1) Apply the reporting principle;

2) Present content in accordance with the
2021 General Disclosures;

3) Define material topics;

4) Present content corresponding to GRI 3:
Material Topics 2027;

5) Present content on GRI thematic stan-
dards for each material topic;

6) Supply reasons for any omission of the
content or the requirement that the orga-
nization is unable to supply;

7) Publish an index of GRI content;
8) Provide a statement of use; and
9) Notify GRI of the preparation of this report.

We have structured the information dis-
closed herein around the topics identi-
fled in our 2022 materiality study and the
GRI 2021 standards provided by the Global
Reporting Initiative.

The validation, traceability and reliability of
the information presented here is assured
by lconn’s Sustainability team in conjunction
with Internal Control and the other internal
departments responsible for collecting, con-
solidating and validating the information on
the initiatives, goals and results reported for
each indicator, with the support of the Com-
munication Department, Steering Committee
and General Management, who participate in
the process of reviewing and validating the
report contents.

Paper from well-managed forest sources
(FSC: Forest Stewardship Council) was used
in the printing of this Sustainability Report.

Comments or questions about this
report may be directed to:
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Andrea Castillo
Sustainability Manager

Gabriela Raygoza
Sustainability Leader

Gabriela Raygoza
Sustainability Analyst

sostenibilidad.iconn@iconn.com.mx

Gabriel Leal
Communication Manager

comunicacion@iconn.com.mx
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MAS &

Bakeries




